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Confearence Seplember 137,

1912 EBept 13: rragent &% conference todsy:

1
Hrs Pell, Misza Fletoher, Miss MeEloney, M Ball, Nr Smallweod.
I

Digeipline and Morsl Coursge

Nilss Fiatcher: Filret I would like tobring vp for

dlgcussion & polat inm the discipline of Graham fhat cams up
:yasterﬂﬁy.
H#raham hag been asked sevarsl times by Mr Davidson not:

. t0 plok the flowsra in the garden which ¥r Davideon haﬂ.

chargu af.

He and Tillian dﬂeapitatﬂﬂ several very lovely flowars!
¥esterdsy swd while «f Juncheon Charles Trought them in on a
ftray, r Davidson having brought them doewn to the house.

: I said "I think Grahﬁm had hetfer go uk after iuncheon:
étn gee Mr Dovldison end see what can bhe done sbowt 1%, - what

,reparatlon he osn meke™.

E Grahen seid:- "I am =zcared to gZoU,
; Mre Bell sald "Phose flowers are mine. Grahem ghould!
iﬂﬂmﬂ to me abant LEV - .

i It peemed $0 me & very valuable lesson hoi been los,
flt wuuldlhnve taken moral sourasge for Grehzm To go wp and
;1nterview ¥y Davidson upon fhe pubject., It wonld have been
EE "man t0 wen" mesting,

i ¥r David=on is responsibtle o rs Bell for the flowers)
Hra Eell'# mttitude towards tirahawm iz that of = very loving

iﬂrﬁudmutha: towerd 2 1ittle ohild and he feels with her, how-

Eﬁ?er wneonselously, thet ghe ig acting me 2 boffer beatween



|
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wisg Flatceher contd] hin and anything dizsgrecghle. That o

doey MT Bell think zbout this. RTE
Hre Bell: The lesgon was lost further back then

ligs Fletcher reelizes. Gnlﬂunﬂay we went %o the vegetnhle |

garden and we pulled esome vegetables, end I snconraged him

to do it That wes all right, if, affer doing =o,w e had

gone up to Yr Davidson and asked how mnch we shonldp ay for

thom, becausge that is the way thet we arranze about t he vage{
|
tables, but the {lowerc come under angther srrengement and he
I
gen pick any thet he likes if ke asks me. The mistake was, !

in the sase of the flowers-- plcking thom without seking nme.

MEE
Liies Fletcher: Then I auggest thet iir Davidson

be told that Grahem esn plck the flowers and that Mr Devidscn
teach him the proper wey to piek theam. I think it vary
gemerali=ing to the garden snd Grahem Loth, for him to pull

thom off at the hesds the way he dces now. RTF
Hrz Pell: That 1s verr true. MEE
M1 Eall;: whet duep ¥izs MeEdinney think? AGE

Mies MeElnmer: I wouwuld rather mot enter inke the

dieenzslon. We oan all diseiplime ouwr children our own wey,

1 think. > HeX

HEorbert Spenoer's "Natturel Punishmegtr

Ur Bell: I suppose I muat pey something, T can’™ get
0ut of it sz essily ss HMilss MeFinney has done and can only
Figgest Herbert Spencer’s prineiple of "netupal prnishmentr
82 much gs possible.
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{Pell contdi}  The troubla ia, I have not & very elear ifiss j
in wy wind exectly whatl thé offensea was; i
I thought thetl r Devidson hsd charge of the flowers
and was responsible for them, thersfore it zeems o me thot
ary onme who plucks Ilowers withoub ¥r Devifeon's Imowledgme

le doing something thot 45, at all events, poet fair to imr, :
Dgvldson and if as I wederstend Kr Devidson had speaifically;
Told Grazhem not to plek the Tlowers there itz an diztinet iasué
between Grobam and Kr Davidson guite irrespective of mny !
iezua between him {Grohep) and Lre Pell. |

The faet iz he picked tha flowers without esking i
peruipsion of anybody (offence nunber one) snd he dsmaped thé
beauly of the garden by leeving wnsightly remsins behing, i

What is the remedy (Horbort Spencex's "Haturel ?unish{
ment® )T

I think it is that he should no longer be trusted. !
That 1z the nztural conseguence of hia aot, He shonld no {
longer be allowed to go ppong the flowere without some nlderi
Ferson with him, becenss he has shown ty Bhde acta thot hse
tamnot be trusted teo do no damaée._

We cannot eak him to pey for the flﬂwers, or to do ‘
tnything in the way of reperstion, that en sduvlt would do.

1 wondd recommsnd therefora, tresting him as T would

|

ine of Mrz Eell's Angors Gosmte, Tt& no nze telling tha

Boat not to eat the flowers, and ¥om must elther kyep the

flowers sway from the goat, or the goat awey from the flowers,

|
I wonld not let him go ameng the flowors witheot gome older !
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Conferenoe Sept 13 contd

{Bel} contd)  perszon with him, end if he dees not obey this!

|
ipnjuction - then gorpel him tel It ls wot reglly a "Pynish-

rent” byt the natursal consequence of his act, It 1 not &
reflection upon hinm s2 thowgh he hed cowmitied & erime, but

a pmecessary precantion to prevent dsmage to The fiowers which

|
hie own sober judgememt might endorss, He should he maede i
to0 feel that we wowld onmly be too zlad %0 have him go anong !

the flowers mnd have g good time all by himpelf 1f wo cowld

only tiust him o do no demaga. But slas we ceonot, IT

he wonis to go alone among the flowers wonld not this be s
|
stimalns 0 him to make himaelf worihy of trusk. ﬁEBi

Iigs Fleteher: Iy 1des of "reperaetion” waz pﬂssihly%

entting off the wgly etelks he had left, or something simple -
of that Xind. I think we are sach one dwelling om a ﬂifferJ
|

snt phace of the iasswe. How does it look from an cutsider’s
1 1

standpolnt? RIT |
Migs MaEimney: I think if Lr David=on hag been held

repponsible €rahem shonld hevs gone to him snd alse to Hre

~ Bell, It is by dolng the herd thlngs, we gein, MeK

Underlying prineciples of the Montessord ifefhod

Mizp Fletehar: Hontassorite methoed of edunesting

- ¢hildren iz fouwnded on the fellewing theories.

That the true davelopment of the individual must coms
from within, zs Lr Bell s0 aptly put it, that the human brain

515 8 living organism which cannot te mafte to EYowW by eBome

;ﬂutsiﬂa forea, tut it can be put inte sweroundings where it
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Confersnce Sept 13 contd

(Mise Fletcher contd) oan get what it neede, and what it een
take,

NMontessori helieves that the sttitude of the Tescher
chouwld be seleptifie, that the ftemcher iz there in the

espacity of o sclentiet to obeerve maturol phencmene zad the
conditiong that are favorabls to their growth. %

The teacher mest first of a;l possess the soientifio i
ppirit of open-mindednsss and reverenge for the phenocmena he |
1e observing. In crder that thae cbservation mey be az.
acetrate as poasitle, the child mpst work in freedom and
sctivity, that he may veveal his troe individualily to the
teacher, just az & patursl sclentist prefers the native hamnts
of o wild amimel, t0 & cage, when he comes to stuly the
habite and inetinets of the eniwmeal,

Montessori believes that the brein davelops largely

thromgh thye senses, and that 1f sor sen=ze impresslons ere

aconrate sand well ordered, we will develop scoecurete and order-
1y minds: thprefbre mozt of her sxereizes for young children |
are those in sense LTralning.

che mlso emphaslsen hanﬂ;wurk for ehildren - handwork
#0 slople gnd direct that the child of snd by himself can
ecoopplish 4%G.

Hontessord feels that msture pleys s oelosssl part in

adosation; That & ¢hild belongs firat ¢f all to potura; ond
that mm civilized 1ife is made by remuncistion of the 1ife
of nature, & ehild shonld be led gently end gradnslly into

“he required sveiel 1ife which iz to extend kis upefnlness,
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(Hies Fletoher coutd] not snatcheﬂ'rnughly from the lap of
natirs.

Thersfore ghe believes in u child literally living

sloee to Lother Earth. 2he balieves in his being allowed tﬁ
wander nuhampered in the open, ohssrvipg what he will, esking

|
E
|
gerden for the child. It develops in him patience and "oonfs

guestions ghont it, and leitering over it.,
Ther she beliavea in the plenting end wetching of B

|
dent azpectation®; A faith in things vnseen (whlch has the i

pern of optimiem in 1%) thet sll life, though we do not alwaﬁs
gee how, will ghape i%self, amd somedgy flower,

Nontezseri regardis meterisl rewsrds a2 belltiling to |
men'e nature, and has abolighed them in her schools. She
fries slways to esll to the man withih the ehild, rather
than %o bring oneself down %o ¥Fhe child,

_"rﬂh_#--nﬁﬂﬂuﬁ-u-ﬁuuwlﬁ
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Conferance Saphember &0.

1012 Sept EZ0: Erogsent at oonferepce today:

‘¥rs Bell, Miss Fletcher, Xr Ball.
ir Bell; T 2m vory glod to resnd Iiisa Fletcher's

.notes on the prineiples wnderiyping the Montepsgori method for

1t meaures me thet my own mind is in full sympsthy with the

Montessori principlees so0 far &s I uwnderstand them.

First: The ¢hild is 2 living orgonism
gnd mrat develop by himwpelf from within.

% Seoond ; The Diractor'e ehief duty is
; to study the ohild, and ses Ffhet the
materizls for his mentel growth zre

that =211 be haz to Ao iz to pick them
p and absorlt them when the inwmard
Inpnlee SOMEs.

! pleced bafore him within his reach,so
|

It is the old question of fesding the chichens. It te!
i onr duty to provide the food and seatter 1t arouwnd, and allﬂw?

;naturm to do the rest.

J We moy perhaps,llks the 0ld hen, gulde the chiekens to:
fthe placez wheres the food iz to be found, shd eaven ecratch

ianﬂ poek onrcelvee, to stimnlate the chickens fo eot. Eut
|
r the ¢l hen never Tame the faod dowm the chilcekens' throots,

i They talte what they went themseivea, AGE
i
! Hies Fletcher: Wr Bell has hit the sallent feature

i of the method.  Grzham needs Pood -perheps not Just the
ékind provided, doptemsori provides zufficksnt food for little

: ebildren, Grebam is older and may want mora.

Greham haz had to¢ much done for him, .~ too much
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Conferenas Sept 20 sontd

(X1ap Fletcher gcontd) pieked off the ground for him. His

ﬁatural tendency is to be indolent throumgh bhaving Voo much
donie for him.

In schovl every thlnog he does he doeg for himself.

‘He toek an intexrest in the pnomes of birds when helped, but
"not snouph 0 g0 on by himself.

{Hote: &% lirs Bell's sugzestion
iy Smallwood wos here ssked just
¢ put down his Imprescions ol the

. gipeugsicon inptesd of writinz Fhe
! . notea in full.}

Yr Smgllwocd's Inpresgions of the Conference.

|
I
|
i ¥y Bell fheught he might he 6f some use 1n glvios
1Buggesﬁive idaas. Study A child and find ouik whet he is

dntersated in. Lead him from what he wants to do, %o other
!thiﬂg-ﬁ .
i

}uwarﬂa informetion: Ldtile girl’s mother slwayse vesomed to
te chewing zuam. Eut fthis was s mistake. The little girl

®AE very fopd of bieseults tut ghe preferred fig haye her his-
guits ghewed yether than muneh them dry hersolf!

Ho child is natursl whe enn concantrete hiz attention

for any length of time. COhild erying, attention essily diaa

tracted te some thin

| £ e8lse end he forgets his grief.

Higs Fletchor: Grahew doesn't seem to sormon ot

i
I
!ﬂhﬂtaﬂles,- wailke away from them.

Gava a stoxy 1llustreting the attitude of meny children
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1
Mr Bell: The bee is fypiesl of industry, 208 yet e

dogen't keop to omo flower.

All children interasted im pictures, therefore they

Develop child's 1desez by asklngz questicns,

Mles LeCowan, of Chlospo, hes strmck a great principle
In the development of young desf ehildren, First thing,
phe pute them before & black-bosrd, and enconrages them to

draw.  Zhe believes in drawing ae & mesns of expression,

They generally sttempt to drsw some incident thet occourred at
home before they come to school.

Biss ﬁlﬁtcher: I believe in drawing for children
btot outsiders dont seem to understand it, They think thea
children are wasting tinms.

dr Bell: It cultivetes the faenlty of observetlon.
Cannot attempt teo draw anything without abserving ﬂetaila..
Cradity of dravlpng showe crudity of observetion, If ha
drawa gn ingect nr.epiﬁer with four legs, 1t shows that he
hag not yet obzerved that sn insect has 2ix legs, End o
gpider aight. The atiempt to drew mekes him obeerve detsils.

Form comes first in natwrel oxrder.

An aiwlt likes to go from the abstract to the concrets,

& child from the comerete to the abetraet ~ with everything,

The child takez in the whols more easily than a part::

- i

Eepecially if it 48 Bn abstract part having no real exictence
by i¥s self. Flue things, red Thinge, and so forthers D,E.!:

Mt bIne ang red by themselves some at a later stopga.
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Conferonce Sept 20 contd

(¢ Bell contd} The childish wethod of acquiring wasic 1=z

to pegin with sn alr as a whole. Aobild emmily lsarns to

i play melodies and harmonies on the piano hy ear, Scoles

- and exercises ghould cume at the end, not the beginning of

- dmporibs now bo sitip, tut can do ift.

 1ng with elementery sownds, That ip the adulfimethod of

g mneioal eduoation. They are usaful to lmprove technique,

tut da not temch mnzic.

Chlliven can learn to read twenfy-siz different wards:
gooner then twenty-aix lattera, Each word hes a meanling; I
vhereas letters by themselves have nonmeé. Thay are ahatrantf
things.,

Word methed of teaching approved.

Chilf not eapable of abatraotion to any zrsab degree; .

but cen grasp resdily o concrete whole,

Migs Fletwher: 4 child learning how 4o skip cannot

Yr Bell: We teach deaf ohildren to spesk by beginn.

approsach not the chiid's. I
How 4o we tesch a hearing child to spesk? Te stard

b¥ pressnting whole sentences at ones te his emrs. A baby
it srme hears whole aentences, which he interprets by what
hs sespa,

|
i

First proessz, Comprehansion, we gabble to it whole

tﬂntancaa not syllsbles or slementary seunds, Child hegins'
° associate certain ideas ana actions with the sentences;

&nd when he begins to telk he utters words,.

W% elementary sounds. |
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Qonfarance Sept 20 ocontd

(Bell contd) Children lesrn foreign langusges mnch more j
guielkly than adelte. They ascgilre parases o0 begln with,
A phrsge 1p the onit of speech - nol & word, or & aylleble,
ox an elementary scund, Theae latber are sbatractions,
like blue, ted =nd 20 forth, althovgh werds 4o have o meaning

by themselves when uaed 85 nouns,

Dreawing cultivates oboervavion. Drawing a meens of-
§
srprazsion of chlld's vivid dmagination.

Gretrude lachsdsisicsl - worries me.  Woke her up

with our hriecks, She has nilt 2 whole kouas 1p Jmaginafion

end has furnished it too,

Stimulation of ineginstion le the begimming oL the
reszoning process, At firast Ideas not logleally connsated
(Cinderellz for example).  Fropex ssquence of idesas lacking.
Csn #0 wlth & ¢hlld'e mind frem any one Thing te any other
fr jumps. Conneosted ressoning omly gradually sequirad.
Should be halped here,

T know of no better means of atimulating the fzenlty

of obsmrvation than drawing; and in Drawing form comes firzt,

Then other dsteils are added, as they sre obmorved.

Wse Fletoher: FEnopursge Grahsu to go shesd snd

draw anything he wants ?

¥r Bell: Teg, end don't Judge his eiforts by
artistic points, bat by the details that show what he has
oheerved, end what he has failed fo motice,

Mise Fletecher: Inteareating teo try children with z

Pleture and = word on the heoard,



-goon s The word '"dee'. Hot macesssry to econfine oursslves |

Sanders.

gnd play dncorrect wuasic to tept observation,

' example, permansntly wpon the blaclkbosrd, They will socen

?cﬂma to resopnise them, pertly by thelr pogition ¢n the

. beard, partly by the lengths of the words, and partly by the

; single letter of the slphabet. Children might be taunght ta
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Conference Sept 20 ocontd

My Bell: A ohild will lezrn Thse word Talaphant’ ae

to mepo-syllables.

-

Taaching o deaf child by writing - the cage of George |

iliss Fletveher: Sugrestion fo write iveorrect words, -

Er Bell: Belville knew the signe on the Belnn

IThreagh epfate by esgagiation bafore he oould resajd. He lmew,

the names 0f the Tomds and therefore mew what the signs mean

Teep serfaln words, the nsmes of the chlldren for

R

E
[
theervation of other differences.

Triting the names indlvldually on the board will f05?9=

them {0 obaerve minor Aiffersnces even before they lmow a

Tead the nursery thymes with which they are familisyr, iong
befors they kXmow enything of letters.

------- -bﬂﬂﬂcrﬂ-a—-u-l Lo ——
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1812 Eaﬁt 27 Erogent et confersnce today: Mr zind

.EIE Zell, Miss Fletcher, lir Smallwood.

Ligg Fletoher: 1l wigh to &5k Dr Bell if he ﬁﬁf ary
 euggestions o glve me oo to The best wey to eultivete more
eriglnal work end keener observation in Grohem.

Eroham hes & very retentive memory snd apon ohserving
him I em ecenvineed that what he gets is what other peopla

glve him in conversaticon. Every ather ahild in ﬁy &chool hasg

deveicped a2 certain interest and intensity in work that fhey

_bave chogen for themselves. It 4& very marked in Tilisr.
;AB leng a8 I stand and feed Grahsm from my hend he takeg the
1£60d, but the instant thet I go. he either rests or slse rans
*from ome thing fv another.
f ﬁuw world it be = goeod plan e give him his properiion
fnf Yy tima end ist Rim thep do ahaolntely as he wents. Is
:it'nﬂt o 2ign thet phyaically perheps, he is not as strong =o
ather children and needs more rest and recrestion? Or wonld
ﬁt be better to give bim nore gttention, encopreging him =11
th& time to work things ont for himgelf as meh ag yossible,
fbr e very soon gives up. (IF yon de not give him the bene-
it of your knewledge ha very acon tirezl. RIRF
: -#r Bell: I think that Grahsm iz 5 ehild of eIy un-
uaual intellectnal abilities. He shonld be garefplly studdied
Bﬂ 22 Yo allow his Individuality to develon in netursl direc-
tiﬂha and sfimnlate his growth whers 1t seems wesal.

;
: Bs sheorbp g great desl of infornetion from others and

]



 Uecessary then with otber childrem, to present to his notice

L

B grest writitude of very different thinge, grest veriety
; #0d great guantity, so thst he ahsll have zcattersd upon the

ja1z Oel 24 Beinn Phreggh Rocordsr F1 05
Junference 3apt E7 contd

(Eell,contd] vemenbers it snd pokee 1% his owmn, That i=

retpre’s 1ndicetien of the way in which bls nind iz growing,
und I shouwld thersfore think we should follow him nup end tell;

him, the fhinge he wants to know. That's the sweciasl direc-

tdon in which he is growing.

The week point seoms to be thet he "likes his bhisenits
nhﬁwaﬁﬁi Elg reszoning, =0 far ss it has developsd, seomm
t0 be based much more mpon what others have told hiwm,than upe.
o7 what be has observed for hiwself., A good way o mekes him

oteerve for himszelf iz to wnke him draw, I have already

epoken of the importsnce of drewing as a means of stimuleting
the faeulty of obzervation, zud need not repest here.

Thile hie love of going frem one thing to another ia

ot specially charzoteristic of him but a genersl cherseteris-
tie of 11itle chiliren - the Resnltory obpervniion of a i
tuifitude of different thipes saeméé'tﬂ be more warked in Als
CHER than in others.

I sm not go sure but what it iz & good thing, 4% s8li
aventp it iz hiz mathod of gathering information, by flying
from Bubject to subject.

How 1t 1z Importent 1n regsrd teo children's minde, that

¢ ghonld help them to beln themzelves.

Tharefore in Grabem's ¢age it goemg to me, it is more

E¥ound in front of him, a great variety ¢f mental food which
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[#ell, oontd; he willl plek up li1ttle by Littie In his own
wey. After all, the btesis npon which & Tessoning mind k
depends s a 1little knowledge of g great meny Yhings. It
ig veristy of subject rather tham sny great acquaintancs
#ith ouny one, thgt 48 sdvizsebls a2t first with the young.

gpeclslisstion somes later,

T don't think we need worry about Grzhem, I think he
1z going to grow info a very exzcepiiconal men end our beRt !

. plan is t¢ sftudy his growth so that he may teagh ne how To

develep his mind snd in what direetiom, - follew out Lature’
E Indioatlons.

1ei:- In order to stlomiste origlasl
obpervation present to him a grent
variety of subjects and lesve him plone.
Llepe weake him draw.

fnd;- enovourags him to apk guestlona
end give him the benefit of the know-
ledge you have gbout the things he
wante o Enow.

1 em mmch more troubled zbout bhis scquisition &Ff
E moral prineiples then I am atout his $atellectusl growth.
: That 1g o1l right, snd all we need bhother ourselves about is
. to plave & graa{ varioty of subjests before him snd let him

., browee; and alge plve him 41) the Informstion we can upon

' the subjects o wonts to Xnow mbout.. AGE
' ¥rs Pell: I wish you would tall me how bo meke 8
f gogd man of him. Ten't your plaa in dsoger of making him

£ A Yeupben®  "Unstuble as weter thon ghalt oot exzoell¥. KSR

Migs Fletoher: Undoubtadly ths grevest questlon 1In




1512 Cot 24 Eoinn Bhreagh Hecorder Xl i Te)

il

Confarence Sept 2V contd

{alige ¥Fleteher confd] regeard To Graham is the moral one,

Ao long za I heve hed him I have never opce found thet I
sould Trust him. I sewmd him dows from school rxeomw %o ask }
Mr Eyrmed for something. He pronisss solemnly to bring 1% !
rignt back, In the conrse of & Tew moments I go domn &ftar{
him o find hiw playing on the wharf or beach. It ig the :
seme wey with promisas he voluntarily makes. :

Onae day I allewsd him t¢ go up to play with the %

Davidaons. I wge looking after Earbara ac could not eon-

voniontly go after him. I 414 not mzke him nromiae not to |
eat frult as I Imew that was asking too mweh of him, tmi didE
make him vrowise immaedistely he got up thaere to =8k Zrs Barié-
gon to Gell him when 1t was five o'elock. He voluntarily !

anid "and I prowizge not to sat any fruitn,

At five thirty I went after hiw, found he had said

nething to Mrs Davidson and bad been eating plume. I kesp
falling myaelf that he is very yowng snd that inetability
ie pomething he will outcrow. ' 1
Barbera is entirely &ifferent althuugh only throe,
She inverisbly keeps herx word, | . RIP !
Mr Eell: I notined Graham was vary proud of & 1little

Whlte gilken bedpe ho showad me. Has auy use been made of

_that ¢ AGEH

¥igs Fleteher: I have something in my note book abﬁuﬁ

I
: thet. ETF

iz Boll: Why not oontinue these discuasions ln the %

- 8Teninga. AGB |
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Confarencs Ootohar 4.

1012 Qetober 41 Fregent at conferemce Hoday: Hr gnd Mrs !

Fall, Wiss Fleficher, 7 Smellwood.

wige Fletcher read the Tollowing extracts from hex

rebe book relebing Lo the wearing of badges, JB2

|
i
Mise Flafcher's notes ghout badges, :

[Aug 31) Some Time =2go Iir Bell suggested that we hevs

badgess for the children, white for the ehiid whoge sondwuct

hed been very good, red for the child whoss conduct hed been |
: I
anly fair, and bleclk for the child whose conduct hed been bad.

That the parents should know of this and regulate Their
attitude boward the child aceordingly, thus bringing shoud
the deslraed "pregsure of public oplnien?  The ldez strusk ms.
BE Very good, and I 2t onoe purchessd the ribbons snd pins, %
end then I begen o think more shout it, r
Montessorl, whooe materials end whose methed to =
ETeat degree I am ueing, plesie very stromgly for the sboli-

tion of prizes in a echocl, and in rsgard to rewards a remark

—_— - -

of Grahem's comes into oy mind. His Grandmother came home

ne afterncon and apon entering the hounss asked Grebsm 4f he |

I
had been g good boy. He hgd ©esh & very good boy and he said

"Yee, very, whab are you going to do for met!

How 15 the spirit we invoied in him & good or bad one-
- £hould he feel that when he is good, things - nice things
®1ll be dome for him, or should it ba o parfactly natural,
6lways to be expected thing, theb ho chould be good and only

Tewerded by love and approval.
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I
Conference Qct 4 contd %

(#ige Fletcher confd! Montepsori speaks of the rewards of

a groat actor or orator, as being the emotions he is able to !
sra¥enl in hip audionce reather thow thae bouquats of flowers
that are gseat wp over the footlights =2 the eurtain is Ialling.
411 thoze petly things sueh s the desire for decoraticns :

or medals are but artificial stiwuly, Hzghtening for the

monent the dark barren path In which the ohild traads.™

Put the child muat have stimuli - moral ss well az mental, é

and these atimuli must be childish, or ab least childlike, im

order to appesl fo & ¢hildish mind. Iz the fact thet the

o
ebimuluas 1e ertifiefnl, puffifient resscen to condemm it%
{Septzl3.} I have zsinee $ried I'r Bell's bedee suggas{

tiom. I wanted fto experiment for myself. I woda Enldier'i -
[
badges. A white one for the Qaptein, a white one for the
!
Ligufonant and eng for each s0ldis®. They marchsd with these,

" Grghem himself asked "Are thesa for being good?T I ‘
i
Baid "Nao they are to zhow that you are good, =0 of courses if

Fou should no¥ be good I eouldn’t let yom wesr them, T

A 801dier's phonlder-streps (which iz the same as vur badges)
!

P
Greham was very muck plessed with his bedge snd at !
! |

luncheon thet day Said he wea going "to be good two whole dufs

are token swey from him if he doesn't behave as he shonld,

and nightsy
The next day he was very disorderly aund seemed to

have gotten oub of the wromg side of the bed that morming.
I 581d nothing about the badge but ha came to me and aslked,

"Fill I have to btake off my badeer® I smid "I hops not, but
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Confarenoeg Qo 24 uﬂntﬁ

[Migs Fleteher contd) ofcourge if Jyou go oo aeting this

gemple for the otherg",
4 Tew minutes later he came fto me and said "I took A
off myself, I don’t want to wear it", A Pew daye after- E
ward he zald "You know those badges don't do any goodV Ynok !
I aai& "Ehesr're not suepposed to do good they are just sisms
to show you have begenm good”., He sald "Well 1f you ars gﬂnd:
they. aren't snygocd, they don't de anydhing anyhow,.® i
I tactfolly changed the subject. |
its Just the reaunlt Monteszori predicts. She tells I
of an ineident in her own scheol, Her ddirectress thought i
that zhs copld improve upon Monbegzorils 1deas Ty 1ntrﬂﬁucinél
Towsris, When Montessori came Into th&.suhuulrnum ghe Eaw i
a vory good ¢hild with a gold star wiobed on his little =pron,
& nanghty child was "ig¢lastedy pested by himself on & chair

I
|
In the middle of ths room. The guod 1little boy going past |

with asome work dropped his star which fell in front of the
naughty ohild whe stooped and pleked it vy csilipe -"you
{ropped your start, The good ohild turned around snd seid
indlfferently, "I don't want it, you may have It." There-
upon the nepghty child pinned it on 2nd seosmed much pleoased
with himself, : RIF
¥Mr PBell: I gnite agroe with the ramaris guoted
from Mmoo, Hontessori relating to rewarde, prizes ete.

I aleo fesl that if bedges are worn they should only

be for pood eondnst. Weo don't want to point the finger at
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Conference Oct 4 aontd

(Bell sontd]  the bay who 1z bed, and humiliste hinm wonecess-
arily by anrting his feelings. LI feal myself in fnll sgmpaéﬂ
ny with Mime bonfesseri on this gueation, and rFet think it i

would be well to econsider hew far sn important objeect comld I

te gained by the use of decoratioms visi- brinsineg public

sninion (in thip case the ¢pinien of the peovle ot home) to

beer wpon the eondoet of the child.

AT — e e

Fsopla are nefurally wore ready to do things for s

[ ST Y

ehfild to pleste him, ammae him, ate. when he is good and to

iaTk thelr disapprowel of his general eonduet in varions

il s

weye when he is not; snd it is the pressure of thipz publie

¥pinion upon thae child $hat hssz perhaps the most fores in
leading him to eonduct that will be spproved of, smd of

=TI B el B e ol e n

avoiding condnet that he Imows will meet with dizapproval
from g1l.

T -

How, how nre the parents of a ¢hild to Imow shout the
general charsctar of hile conduet when he is owt of their

slght wnless the poopls who are with the child oan signify

— PR W

by 2 sizn or syobol intelligible to the parsnts what the
tharsoter of the child's conduct has been.

Lf they knmow this they wourld often be willing to
cogperats with the Direotress or temcher in waking the good

gonduet badge hoave some hesning.

Suppoze wa glve & pretty ribbon or hadge to every ohild,
et &9 8 prize, not perhaps even sz a badge of good comduch i
=~ Jiwply a thing that ig pretty end that they would like fto

waaT. Then if the c¢hild hag net been aeting well the badze
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Confersnee Cot 4 contd

(Bell, contd} might be teken from him for that dey, and this

would be a negative indication to the parcnts and Friends,
which might lecd them te avoid doing eerfain nies things to -
the ahlld, or deny bim Iiberties thery would have given him :
ha® he been wearing his bedgs.

Ly great objection fo priszes, or the reversze - 1s
that Bglection ie made, instesd of g1l being treated alike
upon their merits.

For ezemple, in mp early daoys therse were Two indivi.
Gnels elways singled out from my cless called respectively

the Duxr mnd the Dunza.

How oaly one member of the ¢lass conld be Doz howeveT
many wembers might have been worthy of disfinetion, =nd only
¢he member Dunce however many bad boys there mey have baen,

When I cems to Mmerdies I was preh strusk by the

improved system in uwse in Amexicsn schools, of givingﬁharks

= TR A MV | A e e b e s

80 that avery boy whe really worked hard eould ecrn hisz merit

marls ete.

How in the gbove use of the badge it iz not given to
tne alene, 1t can be o¥tained by all by ressonatly good
behavionr; and thero is no lsbelling of the bad boy, but
Blmply devriving him of a desoration which ha sould have
obtained by his own exertions if he had tried, S0 that thera
1o & distineticon between & wniversal decorotion end a prize:

aud ¥ think it worth while bringine this Fforward, tentativaly,
Wlthout heing wedded to 1%, by any mesns, Ite simply an

&ttempt to bring public opiniom to bear upon the ehlld, both
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Confaroncoe Qot 4 sontd

{Dell, conid) in amd ownt of seheol, Prizes and rawards

b
[
1

are exzgepbtional things, wheress the proposed badpes conshi-

tute the ordinary, normal, everydayr decoration for everyﬁudgl
- the ghoevlder etraps of the soldier, . Their pressnce ﬂﬂea?

ot mean anything spocial, but their ebesunce indicstes,

vegatively, zomething wrong. AGE

Migs Flatechar: I have been vary much interested

in what Dr Pell has just said. I d¢ ot Teel mysalf that

my sxrperiments ere comriete and sghall most cortoinly continue
I

{hem. I perticularly like his idea of scconbing the good
eoaduct gud negetively treating the bad.

Li1illan ggid this wornlng "Iother wenvs you To give |
me 2 mark e=ch day, B bad one 1f I have Been bad, a good ﬂnai'
1t I'va been good™. I pzid "?ﬂry'w&;l I will give you = ;
Titben to weer if you womld like it" Grahem said "WILl yeuw |
Eive me ome tog 27 I said "Yes certainly, 1f'3ﬂu want it m
I den't want to Toree something upon Fou that you don't want!
ut 1f you really desire it I'1l give it to you".

He rather sheeplshly sald "Tes"™ he 3id want it very
MReR 30 I have prowised him the ribhon for Xonday end the

¥aF 1s open for further experimenting. RTF
dr Hell: I can cooperate by giving my study candr

ooly to Iittle boys apa girle vho are wegring ribbhong. ]
Mr Devidson, Xr Eyrnes, Wr Rose and ¥rs Grogvenor migﬁt

Cooperats ¥ mot lotting thelr shildren play with 1ittle |

hﬁ?ﬂ_ﬂuﬂ girls wh¢ den't bhave ridbbons. Tpﬁs would, at all

“¥ente, emhence the valme of the ribbon. Ita worth a trial:
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o
Gonference Dect 4 pontd :

[Ball, comtd) 11 carrled cut con=istently, AGE .

Ers Boll: I ppked Grahew onse day why he was not

woaring his badge, I ssked him if he d1dn't want to wesr it
and hae sald "No" and I asked him why not and he said "Eew
canege it malkes me feel shy',
ek
Mr Bell: A boy might well £l shy in weorlng oe

mnsral decoration which would me¥%e him conspicumons. Bt

&
U~ R

1f it is the normel every day thing for sll the chilirsn to
wear, fthen ke would wont to wear it, end fgal =hy abouk i
appsaring wWithout i+.

| In order to be effective all tha'paapla on the plece

showld know the meaning of the badge end guide their eondnet |
caccordingly, It is not the bedge 1izelf thaot would have

cany eerrective effeed, Lot the attitude of other pesnple fo- |

Ewar&s ¥he child. 14s efficacy wonld depsnd upon whath thep
: 'ﬂ-ﬂ.

Ao -

_ Ita pressnce mesns nothing special snd nged not fhere-
;fnr& be ppeclally noticad. I% 12 the absenoe of the badge, i
énﬂt its pressnce, that calls for aftention. It is this thutg
Eﬂhnulﬁ e noticed by friends. |

L g netter of policy they shonld admdire his pretty
'deeoration, and ezpress dlsenpointment when he does not wesr |
Cit. Thelir attitude would dictate hils, snd lead hinm fo dis-

. 1iks to be seen without it.

Does not this mean that publie opinion, the opinion of:

- i
: The poovle at home, would be brought to boar upon the general:

. . :
tharzster of his condvot. AGB

——— s i O - ' J
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