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CONFERENCES on theEDUCATICON £ MANAGEMENT

of CHIIDREHN.

In the Recorder, Vol X pp 341-343 i1is given lira Beills
account of the openicog of the firet Childrents Laborstery
cuﬂﬁucted.after Dr. Haria Montepsori's method, in Capada,
on Thuraday, July 18, 1%1Z.

This geenunt recelrved congideyable notice it the
Ganadian Press, and was the mesans of eveoking much intzrest
in the Montesaorl meéfhod on Beinn Bhreagn and the nelgnbor-
hoad.

In the couwras of the working ob thﬁ *Laboratory® B84
many interssting end varied probleéms arose in the training’
of the young ldee to shoet, that at Ir, Bell's auggestlion &
conference was held each week on Friday afternson at the
iﬂuaeum, to discuss and criticise the happeaings of the weel,
and plan a course for the fubure as directed by necessity and
experiencs., _

Oz the following pages will be found an sceount of

tite firet few conferences. I=
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Sonference August 0.

1912 Aug 30: Fresent ot conference touday: Mrs

Epell, Wiss Fletcher, A G Bell, J Smallweod.

Bell: We have appointed Fridey es the day for e con-

ference on children.

Thie is our firat regulsy conferenca. AGHR

Migs Fletcher: Firet of all I want toe acsk for crif-

ieiem by Irr. DPell of my achool which he vislted a few davs ago

RIF,
Pell: I wae extremely interested because 16 geems to
me to illustrate an important principle of education - "Rdy-

cation not Inetruction® - Mg leading forth from within

ra%hﬂr than a puttiog in frem withouty.

“Instruction may be illustrated by the way thoy foed
pgeese 1n the Eoie de Foulogne $o produce that delicious dis-
eased produot knowm as PEtE  de Fois Oras. The creatures
#re slmply crammed with food.

"Education" may be illustrated by the ordinary method

jof feeding chickene, which i=s tulacﬂtter the food en the
lground where the chickens may get at 1f, and then leave the -7
chigkens to pick 1t up for themselves.

In Miss Fletcher'r school 1t meems to me that in the
Hontessorl material supplied, Miss Fletcher is seattering
[#raine of meptal foed where the c¢hildren can get st them to

plck them up for themselves.

Thie ia & natursl process which should lead %o the
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{Bell contd ] healthful sssimilation of the mental pabulum

pupplied.

A a podientific mon I am pleesed to pee a process in

pperation oy which children =re led to obeerve for themselven
The faoulty of ocbservaticn lles at the basis of reaaon
itpelf, ond the modern procesaes of instruction are destruct-
ive of the fesulty of original chaervailon.

Eiucation iz preferahle fto ilnafructisen and I am there~

fore very much impressed by Miss Fletcher's '0hildréns' Lab-

pratery’ and would like to know more of the ldeas that guide

her in hier work. AGE

[

My Bell:; Vhaet Me. Bell has said is simply in penersl
He dees not say what he thouwght of LHise Fletcher's school on
the day he saw it. What did he think of it on thet day *  MGH

Migs Fletcher: It is very evident it is the big under

lying principle which interests Dr. Bell.
Tid he ses any weak point in fthe way I applled the

method the day he was at my schouol ? RTE
Mr. Bell: I was so impreseed with the strong points

that I have not been able yet to find out the wenk points,
and that ig vhy I want ¥ies Fletcher fto disguse the ldeas
that underlic her teaching, then pernape I mey be sble to

Aiffer with hey, and help her by the dlsgcovery of weak points

that might be improved. At present I have nodthing but ad-

Firatiun four all I have peen. AGB
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Miegs Pletcher: It geems to me that if you would

sk me epecific guestions we wauld arrive at the poelnt mers
qulckly.

There L8 one breaker I ses ahead with thls method of so
much individeal development and with so many different indi-

viguals for the Dirsotress to ectudy and handle. It im going te

he a great effort %o develop each individual with the contln-
pity and unity that should go hand in hand with coasletent

davelonmenl.

A thild ia moye or less 8 oapricicus individusgl and
has 3o much still before him to acquire that he Jumps frowm ane
halfumazfered thing to the wnext in his eagerness,

' IA all tkiz half finished work ever going o shape
itsell inteo useful knowledge, or will 1t al least give the
child a 1love for knowledge fthat will make him able ¢ magter
whatever e wants to when the deeire comea.

Doe= 1. Bell ges the polnt I am trying to make and

|[does it acem o real obatagle to him 7 RTH

¥r. Bell: Yewy, I follow you perfectly, and helieve
vou are going on the rignt road. First, you are striking
at the weak point of pur present educational system -- the
neplest of the individual in faver of the mathematieally
h#erage ghild - who, by the bye, deoee not exlat.

Develon indirldweality by all means. The nnlyluh-

Etaale_] gee ohoaad 13 1in the number of ehildren that can he

roperly handled where we want to develop individuality.



|
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(Bell gontd] Your method iz one more sultable for & omall

class than a largs one, and I think you should be careful

to limlt the numbers to those only you can atudy individusily
As to the multitwede of unfinisghed ¢r prmastered exa

periments, 1 think gour plan ie all right. It iz progeeding

o natore's lines apd it 49 difficult fﬁr us, as adulta, te

place ouraselves in the cuﬂditiun of the 1ittle child seek.

ing %0 scquire knowledge - and a2ll children meelk to mequire

¥nowledge, and eagerly too, 1f they ¢an only he laft i

Beguire i% in their own way, It cannat be c¢rammed down

their throsate and properly assimilated.

2 1t muat Y& picked up here and there in little pieces

]as the c¢hild iteelf wants it.

What he wants is at once Assimilated and digested and

becomes a part of what T might term "Qi# own knowledge! -

upenl him will he forgotten.

It should never e forgotten that a child's mind is &
living organism that grows from within on the mental food
Jageimilated. You can'i make a plant groew by merely waterinpg
it o fertilising the ground. We cannot judge of the amount

of what ie required ete. The necesaltles of the organism

dictate that & 1ittle ¢hild gannet absorb much at a time op

iy is his, and will always be his. Vhereas much that is forc

ad

teep his attention fixed continiously wpon any one subject.

1t is variesty that interests him and I think that the trus

ibasis For the mequisition of Ynowledge ia a smattering of

| ¥ thinge. Then you will find that he possegses g 1itile
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{Bell conid) knowledge of & great meny thinge, the pointe
of knuwledgé that have been absorbed and aseimilated :nrm
'nuclei upon whiech other knowledge may be deposited as the
child grows,

Thie may be 1llustrated by my cwrl atudy of myself.

When gquite a boy I became ashamed of my-ignﬂranaﬂ
upen meoy subjects and tried to fuﬁm & plan for self-improve-
ment.

At firet I vegan by foroing myself to read books upon
the subjects upoen wvhioh I was wesk, and found that I made
little progrees because I was so ignorant of the basal polnts
that mueh I resd esceped my memtry.

I then came to the conclusion that we prly abeorb

readlly infermation uvpen subjects that airegdy exigt ln

audlear Tarm in our own minag.

Informetion glosely related to these nuelel gticks
in the mind. VYhat doee not, goes 1o at one ear and ouf at
the other. YWhy then, waste time in frying to sboorb what the

nind is nof preparsd for.

“Taatin“Euuké

I gtarted tut on & new plan which I have carriled on
ever since. It is to taste booke rather than to read them.

In glancing through =& book on some subject with which
I am not familiar I find 1ittle pointas heve apd there that

Birike my attention becauwse they are related 4o the litble

Enowledge I already have of the maiter.
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(Bell eontd} @ find it wvery profitakle to glance through

‘booke agelin and again, and eseh time I do go ¥ abeorb some-

 thing new that extends my knowledge.'
Then again I aesrch hooks for information on

‘certair polnts which I desire 4o Imow, and in doing go

jalwayﬂ Birike something new which 1 wss not looking for.
i1t is like lookirg up a word in & dictlonary, and finding

;uther worda with which you are unfamiligr during the prooess

of the search.

Fuelel of InTormation

I don't know whether I have made ﬁyaelf clear, but

the practicel epplicaticn is:= BSeek to emtablish nuelei of

dAnformation in g child's mind, end thepe nuclel will ETOW
iif the proper material for growth is presented and the child

is left to plek it up as the neede of nature demand. ACE

Miga Fletcher: I cannot begin to tell %r. Bell how

wonderfully illuminating and helpful the theory he has just
Propounded of nuelei of knowledge or information being emtab-

lighed in early childhood is to he.

i : 1t gives me the courage to go on, and opens up & large
ﬁew vista to me in the wey I ghall proceed %o aducate shilda

Ter. BRI
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